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SOURCE L

1. Repalrs %o freight cars weére made when. repairs: were needed. The types of L
freight car repalrs and the time required-for.each are given below: .

a. Capital repair - ome week to 10 days
b. Medium repair - five to six days
¢. Yearly repair - up to one day

d. Continuous (or ocurrent) - no 1@nger than eight hours

- Ordinarily, rreight‘ears were never returned for.eapital,‘mediun, or i
yearly repair be ore the expiration of the required time unless damage B
had been sustained, Yearly repair, Which inecluded the changing of : Lo
wheels, bearings, springs, and axle bpxes, was usually done on time C
and, oceasionally, ahead of schedule, Capital, medium, and yearly oot

car happened to be when the time interval had expired, However, the P
time required to perform capital and medium repair often took longer e
‘than nepessary because of a lack of all types of parts and materials; C
these parts and materials included‘lumber; bolts, nuts, ete. Co!

. When repairs to a freight ear had been completed, the following informa-
tion was painted on the side of the can in black or white paint:

8. The plant in which the car had been conatructed

- S s T
T S

b. The rail line to which the.car belonged
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¢. When and at which station capital, medium, and yearly repair was
last performed

d. The serial number of the car

A small metallic containmer:  on which the words "tekh pasport”’ appeared
was attached to the side of each car below the roof. Paper documents were
Kept in this container and indlcated where and when the car had been

constructed as well as a complete record of all repairs that had previously
been made,

When brakes were replaced om a freight car, .the following information was
painted in white on the brake cylinders: the date and station where the
brakes had been installed or replaced and the rail line to which the car
belonged. For example,

2-V-53
ST Kochetovka
' MRS

meant that the car's brakes had been replaced on 2 May 1953 at Kochetovka
and that the car belonged to the Moscow-Ryazan' Rallroad. The same data
as above was also stamped on both ends of the axle when a wheel was
replaced. Small repairs were not noted on any portiom of the ear.

The most frequent types of freight car breakdowns were cracked axle boxes
and broken springs. Source believes that these breakdowns were mainly due
to overloading the cars and this was a normal occurence. BHe also believes
that hot boxes rarely occurred because the train master (vagonyy master) .
was responsible for thelr inspection. When @ train master was found to be
negligent in this inspection, he was heavily fined. Train masters:
inspected bearings and other parts of the cars at all large stations and,
when necessary, issued orders to have the faulty part, or parts, repaired
or replaced. Source claims that cold weather had no noticeable effect

on increasing or decreasing freight car breakdowns.

Source did net kmow the quantity of oil used in the normal oiling of
axle boxes. The boxes of each car were inspected whenever-a train
Btopped at a station. When necessary, oll was added to a level where
it barely touched the axle. A heavier grade of oll was used in the
summer than in the winter. 011 waste was replaced more frequently in

ginter than in the summer but source did not know how often this was

vhen one freight car needed repair, the emtire train was never held

ap at any large statlon for more than a few minutes after its scheduled
leparture time. When 1t had been ascertaimed that repair had to be
sade and that the repair wounld delay the departure of the train for
wre than a few minutes, the brokem car was yncoupled and replaced.
'hus, the train was allowed to depart on schedule. i '

fter each car had been repaired, it was inspected and pasgsed on by &
raln car inspector (priyeshschik vagonov) who was under the Jurisdiction
T the Minilstry of Radlways.. ' - If the tralm car inspector did not
pprove the work, it was done over.

t 1s source's opinion that repair work on frelght cars was satlsfactory
nd he knew of no cases when carg were returned to the shops because of
nadequate repair. See page 4 for the site layout of the Kochetovka

i 52-58, E 40-30) freight car repair depot. - :
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.te: The following sketech and this legend should be accepted with reserva- !

ons, inasmuch as source previously claimed that he did not remember details  50X1

* this depot well enough to make a sketch. | :
Kochetovka railroad carrepalrbuilding.. This structure was a brick roofed
building, 70 m x 50 m, which could accommodate 4 or 5 cars., Only major
repair work was dome in this bullding. There were two tracks inside the
building.

Legend.to page 4

¥

Two wooden éates which were closed on holidays.
Welding shop.

. Machilne tool workshop.
Blacksmith shop.

. A club.

. A parts-room.

. A chimney, 40 m high, which was comnected with the heating plant; the
heating plant did mot operate during the summer.

. ~-A fenced-in area which comtained additional railroad tracks. Minor repalr
work was performed here. The wooden fence around this area was 14 meters |

high.
. A pille of lumber, This 1umbagywas used to repair the railroad ecars.
. A gate which was always kept closed. '
. A gate, S
. A fenced=in area where minor repairs were done. This area contalned

five or six tracks which could accommodate 20 to 30 cars. The area
was fenced on three sides by a 13 meter-high fence.
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